Moorside Community Primary School

The Management Task:
Three Years On

“I think we have all been quite aware that it's a big task and that it is a school first and foremost and
that it would take time to develop. I think that if anyone thinks that we are going to have a
community school, just like that (snapping fingers) is being naive. I think it takes some years before
we are really in full operation.” john Laws, Headteacher (1984) during interview for videotape “In
the Light of Tradition”

The management of change is an ongoing task which has to be responsive to change in staffing,
numbers of children, and curriculum developments both at national and local levels. A summary-of
some of the key factors can be seen below:

1983 1986 Reason for change

Teaching Staff 22 21 Change of LEA policy
on appointment

staff for non class
based teaching

support for school rolls
in excess

of 300

Children on roll 370 450 Changes in parental
choice plus
increase as part of
normal growth

Nursery nurses 2 2

Auxilliary assistants 2 2

Caretakers 2-3 3 Temporary in term one
until job finalised

Secretaries 1 1Y% Increase due to
envisaged support
required

Cleaners NBJob changed at
merger from ‘brush
and shovel'to machines

Librarian 1PT 1FT Extension of hours,

became full time

34 hours, to public plus
extra 7 hours

for the school when
closed to public

Library assistants 0 2PT




Staff Development Issues

During the first two years there have been changes of staff which reflect the dynamics of change
and development. The replacements have led to changes in job specification to include a
management role which is specified at Deputy Head and Scale 3 levels.

Programmes developed by teachers, community teachers and parents have attracted support from
agencies such as the Manpower Services Commission (MSC) as well as various statutory and
voluntary bodies. There is now a Pre-School ‘Playgroup, and a Mother and Toddler Group, which
link up with staff in the nursery. An Asian Women's Sewing Group links in with a teacher's sewing
group for parents. The painting of a mural in the community involved children, teachers, members
of the community, and an artist.

Increase in quantity of activity means more depends upon the headteachers management and
administrative role in an organisation which is extending its function as a school resource

and community base. The nature of the management role is complex. As it takes on board structures
and strategies which encourage participation the political aspects become more apparent.

Involvement with two of the teacher training establishments within the local authority, plus the
nursery nurse training courses in the area increase the demands upon staff and pupils and resources.

Questions

I . What effect does change have on individual job specification and tasks undertaken?

2. How can job specifications be responsive to changing demands?

3. What kind of flexibility should there be in relation to changing tasks?

4. How far has the teacher's role and headteacher's role changed in the school?

5. How do we prepare people for the complexity of demands which are to be made upon them
in developmental situations?

6. What support should be provided for teachers and headteachers in the management of
change? Whose responsibility is it to provide the support?

Role of Teachers within the School

The managerial task of the headteacher overtakes the normal executive functions and accountability
becomes an important factor in the response to change. Senior staff take responsibility for:

- professional development,

- implementation of policy,

- pastoral care and welfare,

- community development and its curricular implications, routine management tasks in addition to
curricular and teaching commitments.

During the past three years the headteacher has become more interested in the staff development
and evaluation process linked to the innovation. In response to the need to develop a whole school



approach to curriculum development, one teacher (Scale 2) responsible for science undertook a full
consultative staff programme by focussing attention on the ideas based upon one theme which the
whole school undertook for one half term. What the process highlightedwas that teachers require
different skills and knowledge to handle their peer group development.

The community and class teachers developing projects with school and community links use
resourcefulness, personal contacts, and a high level of energy to maintain the momentum.

The school seeks to allow teachers freedom of expression in their work, while encouraging an
integrated approach which provides a supportive and developmental framework within which the
action takes place. Full team work across teaching, and non-teaching staff depends upon effective
communication, sound social relationships, tolerance and understanding of the various roles and
responsibilities people have to manage.

Questions

I. Does compromise through discussion frustrate, or is it an inevitable facet of participation
and democracy?

2. What should be the role, responsibility of the teaching profession?

3. How can we utilise the expertise of teachers in their own staff development?

4. ‘What response should a school make to central government curriculum documents?

5. What is the most effective way to respond to community educational needs within a
changing society?

Governing Body

“... the way the school was to be governed was clearly thought out. It was to reflect the unique
community involvement in this school.”

Tony Edwards

Narrator, In the Light of Tradition videotape

Structures and strategies which encourage participation are complex. In a large organisation which

links school and community the management task has to ensure the opportunity for communication
occurs via monthly Governing Body meetings. These meetings provide a forum for a wide range of
educational and community issues to be discussed, as well as the fundamental ones associated with
the care and use of the building.

Such meetings have to be serviced by local authority representatives as well as community
members. The fact that such Governing Body meetings are open requires the headteacher and staff
to quickly acquire sensitive political acumen. The headteacher has to be receptive to all suggestions
and criticism, but able to balance the differing perspectives in order to find a path through the
complexity of expectations which are part of the emerging perspectives on a community school.

The headteacher will have to implement the decisions of the Governing Body, for example in
ensuring that the coffee bar situated in the foyer next to the library and en route to the

nursery, is a NO SMOKING zone. The repercussions from the implementation of such a decision
come immediately back from the wider community and parents to the headteacher, who gets

the immediate response, and has to relate to the consequences ofsuch action.

Questions
1. How does the total responsibility become shared in terms of tasks of the Governing Body?
2. What training should school governors have?



3. How do school governors who represent the community, communicate with those they
represent?

4. How do governors become informed about the educative processes of schools so that the
decision making is not undertaken in a vacuum?

5. Do current structures really facilitate a full partnership in our schools?

Issues to Consider in Relation to the Management of Change

The title of the videotape ‘In the Light of Tradition', draws attention to the fact that changing school
buildings and creating opportunities for development of greater participation in the educative
process cannot ignore those factors which will influence the responses to change. To place a
participative situation within the reality of traditional educational heirachy and modern industrial
relations creates a tension for the management process. The size of institution increases the
likelihood of expectations and views from within, as well as from outside. The resulting conflict is
real. The managers function is to anticipate and resolve in the process of change and innovation.
The educators role is to match educational experiences to reflect social change in a creative,
innovative and relevant mode.

To open up and expose the teaching and learning processes going on there takes courage, honesty
and professional responsibility ofa high order. Individuals will become vulnerable within that
process, but such vulnerability generates strength, teamwork and support if given the opportunity in
which individuals can grow and develop. A community which is given the opportunity to share in
such a development is provided with a rich resource which can seek to enhance the democratic
process of education at every stage of its evolution.

Questions

I . How can a school seek to identify the resources available to it, and involve the community
in the educative process?

2. What skills, knowledge and experience do teachers need to work in this context?

2. Should teachers be expected to live in the same community of the school?

2. What responsibility has a community towards its school?



Example of Information Presented to Governors

Head Teachers Report to Moorside Governing Body February 1986
STAFFING AND ORGANISATION

Head Teacher - | M Laws

Number on roll — 380 children + 73 part time nursery children

Classnumber  Age Number of children Teacher’sname Scale  Contract Designated responsibilities
14 10-11 25 JMLaws HT P Overall management of the school including
P Williams DH P professional development of staff,

development and implementation of policy,
routine administration including timetabling
and pastoral care. Community development
and its curriculum implications and promotion
of extra curricular activities for children,
parents and non-school groups. On-going
evaluation work and development relating to
individual children’s needs, and progression
particularly Special Need Co-Ordination and
management of the overall use of the building.

NB Mr Laws also hasthe responsibility for
curriculum development in Maths. Mr Williams
isinvolved in the responsibility for the upper
school. Mr Laws is ponwclass based.

Mr Williams has tw6 days non-class contact
time.

13 FO-=111 28 G Oxley 1l P Aclass of children. Creative Studies particularly
Music and Art. Some aspects of requisitioning,
Management of Coffee Bar. Involved in
responsibility of upper school and such other
work as seen to be reasonable by the Head
Teacher.

12 9-10 28 B Goodall I E A class of children. Information Technology
and other duties as seen'to be reasonable by
the Head Teacher.

I 9-10 28 JDowson ‘ S Aclass of children and other duties as seen to
be reasonable by the Head Teacher.

10 8-9 32 T Nelson Il E A class of children. Multicultural and Religious
_ Education and also duties as seen to be
reasonable by the Head Teacher.

Classnumber  Age Numberof children Teacher'sname Scale  Contract Designated responsibilities

] 8-9 30 K Stewart 1 P A class of children. PE and Games and other
duties as seen to be reasonable by the Head
Teacher.

8 7-8 23 J Winship il Class of children and other duties as seen to be
reasonable by the Head Teacher.




7 7-8 22 CCrossley S Class of children and other duties as seen to be
reasonable by the Head Teacher.

6 6-7 27 W Canning P Class of children and other duties as seen to be
reasonable by the Head Teacher.

5 6-7 27 S Gallagher P Class of children and other duties as seen to be
reasonable by the Head Teacher.

4 5-6 29 M Milne a5 Class of children and other duties as seen to be
reasonable by the Head Teacher.

3 5-6 29 ] Lowes | iy Class of children and other duties as seen to be
reasonable by the Head Teacher.

2 4-5 28 Y Gustard P Class of children and other duties as seen to be
reasonable by the Head Teacher.

4-5 29 JButchart Il P Class of children. Development of Home
Learning programme and other duties as seen
to be reasonable by the Head Teacher.

Nursery Z=4e 73 EDone I R Responsibility for nursery children and
development of Under 5's Department.
Liaison with playgroup and parent/toddler
group. Other duties as seen to be reasonable

by the Head Teacher.
—— ”{‘ )‘
Nursery 34 3 T Allen | E Nursery children and other duties as seen to

be reasonable by the Head Teacher.

Non-Class Based Teachers

| Pyle I P Social, educational and recreational activities
for parents and children. Development of
children’s clubs. Liaison with non-school
groups, any other duties as seen to be
reasonable by the Head Teacher.

Class number Age Number of children Teacher’sname Scale  Contract Designated responsibilities

Non-Class Based Teachers

P Johnson It P Outdoor pursuits and environmental studies.
Non-class based support for a variety of
activities and any other duties as seen to be
reasonable by the Head Teacher.

JIves I E Development of community and parental
involvement in the school and any other duties
as seen to be reasonable by the Head Teacher.

C Munnoch Il E Development of activities for younger children
and their parents. Any other duties as seen to
be reasonable by the Head Teacher.

Non Teaching Staff
Nursery Nurses - 2

s€ ‘ Correct at Friday 14 February 1986.
Augxiliary Assistants - 2




It IS difficult to write anoptimistic report when the overall context relating to the teachers industrial
dispute creates such a difficult situation.

This is particularly relevant to a school whose nature is participative and co-operative and where
size also means that communication and discussion are essential.

While the teachers case is amply exemplified by the delegated responsibilities as shown earlier in
this report, it remains our responsibility to enable the school to continue to develop.

Within this context the following points are worth considering:

1. The management resource in the school is inadequate and cannot continue to respond to
increasing demands placed upon it;

2. Suggestions for vital improvements to the building seem to eventually run out of steam;

3. Restricted curriculum opportunities affect policies relating to discipline as well as curriculum;
4. The school is still inadequately resourced financially;

5. In-service training opportunities for staff are neglible.

However, in a more optimisticl note we are making progress in the following areas:
1.The community project;

2.Communication;

3.Children with special needs;

4.Work relating to festivals;

5.The coffee bar;

6.Community initiatives and increased use of the building.
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